Dempster
Internal Drainage Board

MINUTES OF THE FULL BOARD MEETING HELD ON MONDAY 26TH
JANUARY 2026 AT 24 INNOVATION DRIVE HU15 2FW.
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Welcome, Introductions and Apologies

The Chair welcomed Members and Officers to the Meeting noting apologies from Mr D
Walton, Mr J Phillipson, Mr M Backhouse, and Mr M Johnson.

Declarations of Interest
None.
Additional Agenda Items

The CEO highlighted the positive work undertaken by the Association of Drainage
Authorities (ADA) in supporting IDBs. ADA had secured substantial financial savings for
Boards nationally and continued to lobby Parliament on environmental and regulatory
matters affecting IDBs.

He added that ADA was in discussions with Members of Parliament regarding electricity
standing charges, which significantly affected pumping station operating costs.

The Board expressed its gratitude for ADA’s work.
Health and Safety

No matters reported.

Natural Environment

The DO recently attended a meeting with engineers from external boards to discuss the
impact of badgers on maintenance operations. Badger activity was restricting access and
reducing water flows in certain areas. Potential solutions were being explored.

Minutes of the previous Full Board Meetings
The minutes of the previous meeting held on 23™ June 2025 were reviewed by members.

It was PROPOSED by Mr J Cowling and SECONDED by Mr R Hall that the Board approve
these minutes as a true record of that meeting.

Minutes from the ADOC Consortium Meeting

Minutes from the ADOC Consortium meeting held on 1°* December 2025 were reviewed
and noted.

Matters Arising
The CEO informed Members that Mr Backhouse had resigned his position as Vice-Chair.

It was PROPOSED by Mr J Cowling and SECONDED by Mr P Jacklin and UNANIMOUSLY
RESOLVED that Mr R Hall be appointed as Vice Chair.
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Financial Position

The CEO confirmed that at the time of preparing the papers, the Board was forecasting an
outturn surplus of approximately £3k.

Mr P Jacklin noted the Dempster outfall was working well. Mr J Cowling noted there was
debris around the gantry.

Budget & Rate Setting

The current year’s rate and expenses (2025/26) was resolved at minute 1890.12 and it was
resolved by majority vote of 4 to 3 that the rate be raised to 17.5p£ to meet an estimated
budget requirement of £72,352.

It was PROPOSED by Mr Jacklin and SECONDED by Mr Cowling that the Board confirm the
rate and its expenses for 2025/26 as set out in minute 1890.12.

The proposed budget for 2026/27 required an increase in the agricultural rate of 3.43%.
The CEO confirmed his intention to keep increases at or below inflation.

It was advised that there had been a significant underspend on electricity during the
current year; however, expenditure was forecast to outturn at approximately £7,000.
Electricity remained one of the Board’s most variable costs.

Additional funds had been allocated to pumping station expenditure.

The Chair queried the Consortium Contributions, to which the CEO advised that the
contribution from Dempster IDB may warrant further consideration in relation to ongoing
administrative costs.

It was PROPOSED by Mr R Hall and SECONDED by Mr J Cowling that the Board approve a
rate of 18.1p£ to meet an estimated budget requirement of £75,915.

Officers informed Members that the Board will no longer accept rate payments by cheque
as of this year.

Invoices Paid and Accounts Settled
Contractor invoices outstanding from the previous year had been received and settled.

In response to a query from Mr J Cowling, the DO confirmed that approximately one third
of the Board’s area had undergone weed control treatment.

Mr P Jacklin queried whether energy costs were expected to increase. The DO confirmed
that increases were anticipated, primarily due to standing charges affecting pumping
stations. The CEO reported that he had had recent meetings with representatives of the Rt
Hon Ed Miliband (Secretary of State for Energy Security and Net Zero) where these
matters were raised.
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It was PROPOSED by Mr P Jacklin and SECONDED by Mr J Cowling that the Board note and
approve the record of Invoices Paid and Accounts Settled, totalling £124,645.68 (net) for
the last financial quarter.

Conclusion of Annual Audit

The Board’s External Auditors PKF Littlejohn had completed their annual audit of the
Board and concluded that no matters were of cause for concern. This meant the Board
had passed the external audit.

Appointment of Internal Auditor

The Joint Consortium Committee were recently given delegated authority to appoint a
new internal auditor subject to ratification by the partner Boards.

The Committee considered a report from the DPF and recommended the appointment of
Mr Richard Dixon, T/A Public Sector Audit. Richard is based in the East Riding; he was a
former senior auditor for ERYC/Holderness Borough Council and currently audits several
town and parish councils in the area.

It was PROPOSED by Mr R Hall and SECONDED by Mr P Jacklin that the Board ratify the
appointment of Mr Richard Dixon T/A Public Sector Audit, as the Board’s new Internal
Auditor.

To comply with National Audit Office guidance, on appointing the services of the internal
auditor, the Board considered the following:

e the independence of the internal auditor during the year under review.

e the internal audit programme of work, having regard to the authority’s identified risks,
during the year under review.

e the competence of the internal auditor and that there is a signed letter of engagement
in place.

It was PROPOSED by Mr R Hall and SECONDED by Mr P Jacklin that the Board considers the
independence of the internal auditor, agrees the internal audit programme of work,
having regard to the authority’s identified risks and satisfies itself regarding the
competence of the internal auditor, confirming there is a signed letter of engagement in
place.

The first interim audit report for 2025/26 was presented to Members, raising no concerns.
Changes arising from the Procurement Act 2023 were noted.
Drainage Rates

The DPF confirmed that all drainage rates and special levies have been received in full.
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Planning & Development Control

The DO confirmed that discussions were ongoing with Yorkshire Water regarding an outfall
adjacent to the allotments and potential development within Old Goole.

Capital Programme

The CEO advised of changes the Flood Defence Grant in Aid (FDGIA) appraisal system,
which would potentially be more favourable to the refurbishment of existing assets.

Under the LAPWDP scheme, level sensors had been installed and an automated tilting weir
was operational.

Maintenance

The DO confirmed that the second spring spray programme was underway and would be
completed in the coming months. He added that funding opportunities were being
explored to rectify identified slips. Provision had been included within next year’s budget
to address these works.

Policies

The DPF advised that a new annual audit requirement obliges smaller authorities,
including drainage boards, to adopt an Information Technology (IT) Policy to demonstrate
that business is conducted securely and lawfully when using IT systems and software.

A draft IT Policy was presented to the Board for consideration.

It was PROPOSED by Mr P Jacklin and SECONDED by Mr J Cowling that the Board adopts
the draft IT Policy.

Policies due for review by the Board were also considered.

It was PROPOSED by Mr J Cowling and SECONDED by Mr P Jacklin that the Board reviews
the existing policies as set out in the meeting papers.

The CEO confirmed that a new website was in development, involving a complete redesign
by the appointed website developer.

Date of Future Meetings

The date of the next full Board meeting was due to be held on Tuesday 23 June 2026.



