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PRESENT      
Elected Mr W Gagg (VC) Mr M Barker 

 
Mr T Reed 

 
Mr J Cowling 

 
Mr G Cowling 

 
 Mr J Drury 

 
    

      
APOLOGIES      
Elected Mr I Backhouse      
      
ABSENT      
Appointed Cllr L Sargeantson     
      
IN ATTENDANCE      
Officers  Mr A McLachlan – Chief Executive Officer  
  Mrs A Larkin – Director of Policy & Finance  
  Mr R Towse – Director of Operations  
  Miss L Smith – Board Secretary  
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292. Welcome, Introductions and Apologies 

292.1. The Vice-Chair welcomed Members and Officers to the meeting noting apologies from Mr I 

Backhouse. 

293. Declarations of Interest 

293.1. None. 

294. Additional Agenda Items 

295. Mr Barker reported that he had attended a meeting with Humberside Police at which he 

raised concerns regarding incidents of fly tipping. A subsequent meeting has been arranged 

by the Council, and Members were invited either to attend or to submit questions for Mr 

Barker to raise on their behalf. 

296. Health and Safety 

296.1. No issues to report. 

297. Natural Environment 

297.1. The DO reported that badgers continued to cause issues in certain areas, restricting 

maintenance operations and contributing to blockages and reduced water flow. 

297.2. The Vice-Chair asked whether any national policy changes relating to badgers had been 

introduced. The DO confirmed that no such changes had occurred. 

298. Minutes of the previous Full Board Meetings 

298.1. The minutes of the previous meeting, held on 23rd June 2025, were reviewed. 

298.2. It was PROPOSED by Mr M Barker and SECONDED by Mr T Reed and UNANIMOUSLY 

RESOLVED that the Board approve these minutes as a true record of that meeting. 

299. Minutes from the ADOC Consortium Meeting 

299.1. The minutes of the meeting held on 1st December 2025, were reviewed and noted. 

300. Matters Arising 

300.1. Mr Barker raised the issue of storage for the pump and asked whether a suitable location had 

been identified. He proposed a possible solution for consideration. 

301. Financial Position 

301.1. The CEO reported an anticipated outturn deficit of £10k. This position was attributed to late 

invoices, now settled, submitted by a contractor in respect of the 2024/25 financial year. 
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301.2. Mr Barker queried whether contributions from Boards outside the Consortium towards 

maintenance of the Warping Drain were sufficient. The CEO advised that they were adequate 

for routine maintenance, but that additional external funding would be welcomed given the 

hydraulic connectivity of the drainage network. 

301.3. The DO advised that the Warping Drain had been flailed in its entirety, and that the hire for 

the long-reach, inclusive of fuel, was approximately £5k – 6k.  

302. Budget & Rate Setting 

302.1. The current year’s rate and expenses (2025/26) was resolved at minute 268.6. when it was 

PROPOSED by Mr M Barker and SECONDED by Mr J Cowling and UNANIMOUSLY RESOLVED 

that the Board approve a rate of 21.7p£ to meet an estimated budget requirement of 

£145,958. 

302.2. It was PROPOSED by Mr M Barker and SECONDED by Mr J Cowling and UNANIMOUSLY 

RESOLVED that the Board confirm the rate and its expenses for 2025/26 as set out in minute 

268.6. 

302.3. The CEO reported that external income was lower than in the previous year, though the 

expenditure profile remained broadly comparable. While reserves remained at a reasonable 

level, the projected deficit indicated the need to increase contributions during the year. 

302.4. Mr Barker advised that the agricultural sector was facing increased financial pressures and 

that the impact of drainage rates should be carefully considered. 

302.5. The CEO confirmed his intention to operate at or below inflation and advised that the 

proposed budget requireed an increase in the agricultural rate demand of 3.17%. 

302.6. It was PROPOSED by Mr M Barker and SECONDED by Mr J Cowling and UNANIMOUSLY 

RESOLVED that the Board approve a rate of 22.4p£ to meet an estimated budget requirement 

of £139,518. 

303. Invoices Paid and Accounts Settled 

303.1. The Vice-Chair presented the invoices paid and accounts settled and invited questions from 

the Board. 

303.2. Mr J Cowling queried whether works invoiced by Mr Canty had been completed and raised 

concerns over the condition of the dike between Church Lane and Old Lane. The DO confirmed 

the invoice related to completed works and noted the maintenance issue. 

303.3. It was PROPOSED by Mr G Cowling and SECONDED by Mr M Barker and UNANIMOUSLY 

RESOLVED that the Board note and approve the record of Invoices Paid and Accounts Settled, 

totalling £361,592.01 (net) for the last financial quarter. 
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304. Conclusion of Annual Audit 

304.1. The DPF confirmed the Board’s External Auditors PKF Littlejohn completed their annual audit 

of the Board and concluded that no matters were of cause for concern. This meant the Board 

had passed the external audit. 

305. Appointment of Internal Auditor 

Appointment of New Internal Auditor 

305.1. The Joint Consortium Committee had been granted delegated authority to appoint a new 

Internal Auditor, subject to ratification by the Full Board, following the resignation of the 

previous auditor. 

305.2. The Committee considered a report from the DPF and recommended the appointment of Mr 

Richard Dixon, T/A Public Sector Audit. Richard is based in the East Riding; he was a former 

senior auditor for ERYC/Holderness Borough Council and currently audits several town and 

parish councils in the area. 

305.3. It was PROPOSED by Mr W Gagg and SECONDED by Mr G Cowling and UNANIMOUSLY 

RESOLVED that the Board ratify the appointment of Mr Richard Dixon T/A Public Sector Audit, 

as the Board’s new Internal Auditor. 

305.4. To comply with National Audit Office guidance, on appointing the services of the internal 

auditor, the Board considered the following: 

• the independence of the internal auditor during the year under review. 

• the internal audit programme of work, having regard to the authority’s identified risks, during 

the year under review. 

• the competence of the internal auditor and noted that there is a signed letter of engagement 

in place. 

 

305.5. It was PROPOSED by Mr M Barker and SECONDED by Mr J Cowling and UNANIMOUSLY 

RESOLVED that the Board considers the independence of the internal auditor, agrees the 

internal audit programme of work, having regard to the authority’s identified risks and 

satisfies itself regarding the competence of the internal auditor, confirming there is a signed 

letter of engagement in place. 

305.6. The DPF presented the final report from 2025/26 and the first audit report for the current 

financial year, both of which confirming there were no matters of concern. 

306. Drainage Rates 

306.1. The DPF confirmed that one outstanding amount of £14.94 remained unpaid. Costs had been 

added, and recovery action was to be pursued through enforcement agents. 
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307. Planning & Development Control 

307.1. The Board considered the Humber Carbon Capture Pipeline proposal, which Officers advised 

could affect most Boards within the Consortium. Members raised concerns about pipeline 

depth and the potential impact on future maintenance. 

307.2. The CEO advised that the scheme was expected to proceed by Development Management 

Order and that the Board would instruct a solicitor to secure agreed depths and distances to 

protect maintenance access and operations. 

307.3. He confirmed that the Board intended to seek provision within the agreement to ensure that 

it was not required to give notice to the applicant in respect of future maintenance works. 

307.4. The DO confirmed there were no updates on the Peat Works development. 

308. Capital Programme 

308.1. The CEO advised that the Government was reviewing the Flood Defence Grant in Aid (FDGiA). 

308.2. The CEO confirmed a significant sum of funding had been secured across the Consortium. In 

the current year, additional funding was received in respect of the old sluice on the Warping 

Drain. The principal objective was to maintain an open outfall at the Warping Drain Clough; 

however, due to issues with the existing doors, this had not been possible.  

308.3. He added that funding had therefore been secured to replace the doors with two new 

penstocks. Access improvements had been completed, and sheet piling had been installed 

across the width of the Warping Drain in preparation for installation of the penstocks in the 

spring. 

308.4. The fisheries team at the Environment Agency had agreed to the installation of a penstock to 

retain water for irrigation purposes. A remote VLAR box would be installed and incorporated 

into the telemetry system to prevent water returning downstream when levels were high. 

308.5. Telemetry is also being installed under the LAPWDP scheme to enable monitoring of water 

levels on the Moors. 

309. Maintenance  

309.1. The DO reported ground slips at the pump station, which were under investigation. 

309.2. The DO had consulted with East Riding of Yorkshire Council regarding the proximity of some 

slips to the highway. 

309.3. Mr T Reed enquired whether slips on New Lane would be regraded alongside works to 

Newlands Dike. 

  



Page | 6 
 

310. Policies 

310.1. The DPF advised that a new requirement under the annual audit framework required smaller 

authorities, including drainage boards, to adopt an Information Technology (IT) Policy to 

demonstrate that business is conducted securely and lawfully when using IT equipment and 

software. 

310.2. A draft IT Policy was presented for the Board’s consideration. 

310.3. It was PROPOSED by Mr J Drury and SECONDED by Mr G Cowling and UNANIMOUSLY 

RESOLVED that the Board adopts the draft IT Policy. 

310.4. Policies due for review by the Board were also considered. 

310.5. It was PROPOSED by Mr M Barker and SECONDED by Mr W Gagg and UNANIMOUSLY 

RESOLVED that the Board reviews the existing policies presented in the papers. 

310.6. The CEO raised the matter of subscription fees to ADA. He advised that, over recent years, 

ADA’s national work has secured financial savings for Boards amounting to several millions of 

pounds. ADA had been requested to further promote its work to IDBs and was soon due to 

meet with the Minister for Energy regarding electricity standing charges. 

310.7. The Board acknowledged the positive work undertaken by ADA in support of Internal Drainage 

Boards. 

311. Date of Future Meetings 

311.1. The date of the next full Board meeting was confirmed as Monday 23rd June. 

311.2. The Vice-Chair thanked Members and Officers for their attendance and closed the meeting. 


