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PRESENT      
Elected Mr M Morley 

 
Mr D Teasdale Mr J Beal Mr J Stockdale (C)  

      
Appointed Cllr S Arnold Mr M Potter    
      
APOLOGIES      
Elected Mr A Nutt Mr A Green    
Appointed Cllr Goodrick     
      
      
IN ATTENDANCE      
Officers  Mr A McLachlan – Chief Executive Officer  
  Mrs A Larkin – Director of Policy & Finance  
  Mr R Towse – Director of Operations  
  Miss L Smith – Board Secretary  
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316. Welcome, Introductions and Apologies 

316.1. The Chair welcomed Members and Officers to the Board noting apologies from Cllr Goodrick, 
Mr A Nutt, and Mr A Green. 

317. Declarations of Interest 

317.1. None declared. 

318. Health & Safety 

318.1. The DO confirmed that risk assessments and method statements had been reviewed and 
updated. 

319. Natural Environment 

319.1. No matters raised. 

320. Additional Agenda Items 

320.1. No items requested. 

321. Minutes of the previous Full Board Meeting 

321.1. The Chair referred Members to the minutes of the previous meeting, held on 12th November 
2025. 

321.2. It was PROPOSED by Mr M Potter and SECONDED by Mr M Morley and UNANIMOUSLY 
RESOLVED that the Board adopt these minutes as a true record of the previous meeting. 

322. Minutes of Consortium Committee Meeting 

322.1. The minutes from the Joint Consortium Committee, held on 27th November 2025, were noted. 

323. Election of Chairman 

323.1. The CEO advised that Mr A Nutt had given notice of his intention to stand down as Chairman 
following this meeting. 

323.2. Cllr Potter proposed Mr Stockdale as the new Chairman. No other nominations were received. 

323.3. It was PROPOSED by Mr Potter and SECONDED by Mr R McNay and UNANIMOUSLY RESOLVED 
that the Board appoint Mr J Stockdale as Chairman of the Board. 

323.4. The CEO congratulated the new Chairman and highlighted that this created a vacancy for Vice-
Chairman. 

323.5. Mr Stockdale proposed Cllr Potter as Vice-Chairman. No other nominations were received. 
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323.6. It was PROPOSED by the Chairman and SECONDED by Mr R McNay and UNANIMOUSLY 
RESOLVED to appoint Cllr M Potter as Vice-Chairman of the Board. 

324. Budget & Rate Setting 

324.1. The CEO presented the income trend to the end of December which was reported to be in 
line with expected income.  

324.2. Expenditure was slightly above budget due to the early purchase of machinery (funded from 
reserves) and the acceleration of maintenance works, resulting in additional contract costs. 

324.3. The projected outturn for March 2026 indicated a surplus of approximately £50,000, although 
a balanced budget was anticipated subject to weather conditions. 

324.4. The basis of the annual rate calculation and special levy arrangements was explained by the 
CEO. 

324.5. Cllr Potter queried if the council negotiate the special levy payment. It was clarified that the 
special levy is a statutory calculation based on land use changes determined by the local 
planning authority. 

324.6. The CEO informed Members of the FDGiA review, potential implications for future funding 
and increased focus on maintaining existing assets. The CEO advised there are a substantial 
number of life expired flood risk assets, therefore any funding may be oversubscribed. 

324.7. He reminded members that the policy reserves level is set at 50% of operational costs. 
Following the brought-forward purchase of a digger, reserves currently stand at 38%. 

324.8. It was noted that the budget includes provision to refurbish one bridge per year. 

324.9. The 2026/27 staff salary increase was reported to be 5%. 

324.10. Additional contractor costs of £20,000 were incurred to deliver time-sensitive summer 
maintenance on the Delphs. The DO advised that all machines will be on the east side next 
year. 

324.11. The CEO advised there had been no progress regarding the de-maining of Costa Beck at this 
time. 

324.12. Mr J Beal raised a query regarding balancing reduced activity with increased rates and how 
this could be justified to landowners. 

324.13. The CEO confirmed that the proposed rate increase is necessary to maintain service standards 
in the context of rising costs. 

324.14. It was PROPOSED by Cllr M Potter and SECONDED by Mr S Arnold and RESOLVED BY MAJORITY 
that the Board approves a rate of 16.9p£ to meet an estimated budget of £892,453. 
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324.15. Mr J Beal voted against the proposal. 

324.16. The CEO informed Members that investment decisions were limited due to current reserve 
levels being below the policy threshold, with priority given to maintaining liquidity and 
ensuring capacity for emergency response. 

325. Invoices Paid and Accounts Settled 

325.1. Cllr M Potter queried the river Hertford water level management and data collection reviews, 
and whether these were one-off payments. The CEO confirmed that specialist hydrological 
data collection work was grant-funded and represented a one-off cost. 

325.2. Mr R McNay commented that fuel appeared expensive at 84p per litre with Mr Teasdale 
suggesting that bulk-purchasing may be more cost effective. The DO responded, advising that 
fuel costs were being reviewed and the purchase of larger fuel bowsers was being considered. 

325.3. It was PROPOSED by Mr J Beal and SECONDED by Mr D Teasdale and UNANIMOUSLY 
RESOLVED that the Board notes and approves the record of Invoices Paid and Accounts Settled 
for the last financial quarter to the sum of £262,400.17 (net). 

326. Internal Audit 

326.1. The first and second interim audit reports for 2025/26 were presented by the DPF and noted 
by the Board. 

327. IT Policy 

327.1. The DPF advised that new audit requirements necessitated the adoption of a formal IT policy 
to explain how the Board’s business is conducted in a secure and legal way when using IT 
equipment and software. 

327.2. The website was in the process of being updated to meet these government requirements 
and improve clarity. 

327.3. A draft IT Policy was presented to the Board for consideration. 

327.4. It was PROPOSED by Cllr Arnold and SECONDED by Cllr Potter and UNANIMOUSLY RESOLVED 
that the Board adopts the draft IT Policy. 

328. Development Control & Planning  

328.1. The DO reported the following development and planning matters: 

• ZE25/00612/MOUT – 150 dwellings in Pickering. No objection at outline stage, subject to full 
drainage design. 

• ZE24/01683/MOUT – 200 hundred dwellings north of Malton. Drainage design now 
submitted; no objection subject to Land Drainage Consent. 
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328.2. Members discussed concerns regarding foul-only discharges from wastewater treatment 
works, which may increase pollutant concentrations and cause damage to watercourses. It 
was noted that ensuring appropriate infrastructure investment was made in advance of 
development could be achieved through the use of a Grampian condition by local planning 
authorities (i.e. requiring off-site infrastructure works to be completed before occupation of 
properties). 

329. Report on Defra Visit 

329.1. The Defra Policy Lead for Lowland Peat, Dr Chris Moses, visited the area accompanied by a 
graduate trainee. The visit was supported by the Chairman, Mr McNay, and Cllr Potter.  

329.2. Discussions focused on the hydrogeomorphology of the catchment, including groundwater 
levels, experimental water level control systems, the potential for additional powers for 
Internal Drainage Boards, and environmental land management schemes. The visit was noted 
as successful, and thanks were extended to those Members who supported the visit. 

330. Maintenance 

330.1. Mr Morley enquired as to whether the flail mower, arm and head would be replaced this year, 
to which the DO advised that the tractor had been repaired and should be in good working 
condition for at least another year. He advised that a replacement would be in the region of 
£60k - £70k. 

330.2. The DO discussed recent repairs to the Mecalac. 

330.3. It was reported that changes had been made to the Environment Agency’s funding 
arrangements for PSCA works. Schemes relating to the Costa and Derwent had been approved 
for the next financial year. A further request had been submitted to address issues at 
Thornton, with biodiversity approval anticipated before the end of the current financial year. 

330.4. It was noted that at Syme Beck and Thornton Beck, which are designed to converge at an 
angle, sheet piling had failed, and bank erosion had occurred. 

330.5. Concerns were raised regarding Spring Beck, Wath Beck and other watercourses; a request 
will be made to undertake maintenance on behalf of the Environment Agency. 

330.6. It was reported that the section of watercourse from Mowthorpe Weir to the downstream 
weir beyond the bridge had been cleared during the current year. It was further noted that, 
during the summer period, flows in the river Derwent ceased, with flows instead observed in 
the Sea Cut. 

330.7. Plant and machinery were operating in Kirby Mills and Hovingham and would subsequently 
move to the eastern area, recommencing works from Muston. It was anticipated that the 
maintenance programme would be brought back on schedule by the end of the year.  

330.8. Members were informed that a staff member had recently left the organisation. 
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331. Date of Next Meeting (s) 

331.1. Future meetings were confirmed as follows: 

2026/27 Dates 

Thursday 11th June 2026 – Full Board Meeting 
Wednesday 22nd July 2026 – Driffield Show 
Wednesday 4th November 2026 – Full Board Meeting 
Thursday 26th November 2026 – Joint Consortium Committee 
Wednesday 10th February 2027 – Full Board Meeting 
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