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671. Welcome, Introductions and Apologies 

671.1. The Chair welcomed Members and Officers to the Board noting apologies from Mr J Scutt, Mr 
J Traill, Cllr V Aitken, Cllr Wilkinson, Mr R Nicholls, Mr T Featherby, Cllr H Roberts, and Cllr R 
Meredith. 

672. Declarations of Interest  

672.1. None declared. 

673. Additional Agenda Items 

673.1. The CEO provided an update on recent work carried out by the Association of Drainage 
Authorities (ADA), noting that ADA has secured substantial financial savings for Internal 
Drainage Boards in recent years and has been heavily involved in the recent one-off grant 
funding awarded by Defra.  

673.2. He advised that ADA staff have met with the Department for Energy regarding the 
introduction of a bespoke electricity tariff for drainage boards operating pumping stations. 

673.3. The Board acknowledged the positive work undertaken by ADA. 

673.4. Mr B. Maclean queried the annual ADA subscription cost, which was confirmed to be in the 
region of a few thousand pounds per annum. 

674. Health & Safety 

674.1. The DO gave an update on health and safety matters and confirmed that risk assessments and 
method statements had been updated. 

674.2. Mr B. Maclean queried the identity of the Board’s Health and Safety consultant. The CEO 
confirmed that Health and Safety matters are managed in-house and were written under the 
guidance of a NEBOSH practitioner, with one current member of staff holding NEBOSH/IOSH 
accreditation. 

675. Natural Environment 

675.1. There were no matters to report. 

676. Minutes of the previous Full Board Meeting 

676.1. The Chair drew attention to the minutes from the previous full board meeting held in 
November. 

676.2. It was PROPOSED by Cllr P. West and SECONDED by Mr J. Sweeting and UNANIMOUSLY 
RESOLVED that the Board adopt these minutes as a true record of the previous meeting. 

677. Minutes of the Executive Committee Meeting 
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677.1. The Chair drew attention to the minutes from the recent Executive Committee meeting, for 
noting. 

678. Joint Consortium Committee 

678.1. The Chair drew attention to the minutes from the November Joint Consortium Committee 
meeting, for noting. 

678.2. The CEO confirmed the Consortium Committee agreed on a shared services budget which 
forms part of the Budget for approval by the Board.  

679. Matters Arising 

679.1. Cllr L. Bayram queried whether outstanding drainage rates had been recovered. 

679.2. The DPF advised that two court hearings had been adjourned and were now scheduled to be 
heard in full at the end of April, relating to recovery of a significant outstanding debt of 
approximately £20,000. The Board will also seek to recover legal costs. The original debt was 
approximately £10,000. 

680. Budget & Rate Setting 

680.1. The CEO presented the latest financial charts, providing a current overview of the Board’s 
financial position. Income trends were broadly in line with predictions; however, a substantial 
amount of Environment Agency (EA) income remained outstanding at the time of the previous 
meeting. 

680.2. The DO confirmed that the EA is invoiced on a quarterly basis. 

680.3. The DPF highlighted the anticipated HOW-G funding, noting that contractual issues have 
delayed receipt, although funds remain expected. 

680.4. The CEO advised that discretionary income relates to expenditure from the Board’s reserves, 
primarily allocated towards improvements to the existing office building and depot. 

680.5. Expenditure is currently above planned income levels, largely due to works undertaken on 
behalf of the EA. Contractors have been engaged to complete these works, with costs to be 
offset upon invoicing. 

680.6. Maintenance expenditure is substantial but will be reimbursed through EA funding. 

680.7. Mr Wright queried whether these works are undertaken in-house. The DO advised that some 
works are contracted externally depending on staff and plant availability, with each project 
assessed individually. 

680.8. The CEO advised that a best estimate financial approach has been adopted. Energy costs 
remain weather-dependent; a year-end surplus of approximately £48,000 is anticipated. 
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680.9. Mr Mowforth queried pump station energy usage. The CEO confirmed reduced usage due to 
exceptionally dry weather conditions this year. The DO advised rainfall is approximately 
100mm lower than the previous year. 

680.10. The CEO advised that the Board is classified as a business for energy purposes and must 
operate under a usage-based tariff with significant standing charges. ADA continues to lobby 
Government on this matter. 

680.11. He added that a meeting had been scheduled with Mr Miliband and although he was unable 
to attend, discussions were held with a representative. 

680.12. The DO confirmed that the Board is now operating under an annual energy contract, enabling 
improved monitoring, however Officers will continue to investigate alternative energy 
providers. 

680.13. Mr Maclean queried the number of pumping stations across the Consortium; the CEO 
confirmed there are eighty-five. 

680.14. The CEO referred Members to the Annual Budget Report and advised that the Board is 
required to set its budget and consider available income streams. 

680.15. It was noted that solar farms may be reclassified from agricultural to non-agricultural land, 
subject to decisions by the Planning Inspectorate. 

680.16. The CEO outlined that future capital investment will be dependent on base revenue funding 
and external sources such as FDGiA, noting that the funding policy is currently under review. 

680.17. Mr Maclean queried the national funding availability, which was confirmed to be 
approximately £7 billion over several years, although this remains insufficient relative to 
national need. 

680.18. The CEO advised that the Board’s reserves exceeded minimum policy levels in the previous 
year, enabling capital project delivery. Reserves for the current year are projected at £1.8 
million against a proposed budget of £1.9 million. The policy position requires reserves 
equivalent to 75% of operational costs, which has been achieved. 

680.19. The Board are subscribed to the ADA Lincolnshire White Book. This year, staff inflationary pay 
increase is 5%, reflecting market demand. 

680.20. A further budget review will be undertaken at the June meeting based on the final outturn 
position. 

680.21. The CEO advised that the Executive Committee had resolved to lower the original rate 
recommendation, therefore reducing the rate and utilising £18k from the Board’s reserves to 
meet the annual budget. 

680.22. Mr Henley and Mr Mowforth noted that administrative staff costs had increased by more than 
the agreed pay rise. The CEO advised that this reflects internal staff redeployment and the 
appointment of additional technical staff, which will be largely externally funded. 
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680.23. It was PROPOSED by Mr B Maclean and SECONDED by Mr C Mowforth and UNANIMOUSLY 
RESOLVED that the Board the approves a rate of 22.4p£ to meet an estimated budget of 
£3,888,486 for the year ending March 2027. 

681. Invoices Paid and Accounts Settled 

681.1. The Chair drew attention to invoices paid and accounts settled. 

681.2. Mr Henley queried aviation and aerospace insurance costs, which were confirmed to relate 
to the Board’s externally funded drone operations. 

681.3. Mr Sweeting queried a £40,000 payment, to which the CEO explained it was for land 
acquisition and associated legal costs for depot extension works. 

681.4. Cllr Bayram left. 

681.5. It was PROPOSED by Mr R Henley and SECONDED by Mr G Baxter and UNANIMOUSLY 
RESOLVED that the Board notes and approves the record of Invoices Paid and Accounts Settled 
to the value of £1,028,837.10 (net). 

682. Internal Audit 

682.1. The Board reviewed the latest interim audit report for 2025/26, in which no matters of 
concern were raised. 

683. IT Policy 

683.1. The Board was advised that a new requirement under the Annual Audit in respect of digital 
and data compliance requires smaller authorities, including Internal Drainage Boards, to 
adopt an IT Policy outlining how the Board conducts its business securely and lawfully when 
using IT equipment and software. 

683.2. In response to Mr Sweeting, the CEO confirmed the Board holds cyber security insurance. 

683.3. Mr Mowforth queried whether the Board would be able to continue operating in the event of 
a systems failure. The CEO advised that operations could be restored within 24 hours, noting 
that two separate back-up systems and servers are in place. 

683.4. The Board discussed publishing maintenance schedules online and the ability to pay rate 
demands via the Board’s website. 

683.5. A draft IT Policy was presented for the Board’s consideration. 

683.6. It was PROPOSED by Mr B Maclean and SECONDED by Mr T Screeton and UNANIMOUSLY 
RESOLVED that the Board adopts the draft IT Policy. 

684. Public Sector Agreements 
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684.1. The Board noted that works undertaken on behalf of the Environment Agency (EA) are 
ongoing and that the volume of works completed this year is almost double that of previous 
years. Some works have been contracted externally.  

684.2. The DO added that certain works have been undertaken at the Board’s recommendation and 
subsequently reimbursed by the EA. These works include main river piling at Back Delfin, tree 
works on riverbanks to clear outfalls, clearance of outfalls into the river Humber, and 
maintenance works on Mill Beck and the Market Weighton Canal. 

684.3. Works are also ongoing within the Vale of Pickering area, including the Derwent and Esk 
catchments and the Lower Don. The DO advised that historically, payments for such works 
were received by Ouse and Humber IDB; however, due to the increased volume of works 
undertaken, payments will now be received directly by the relevant Board. Approximately 
£600k has been received during the current financial year. 

684.4. A meeting with the EA has been scheduled this week to discuss upcoming projects. 

684.5. Maintenance works are currently being undertaken between Barmby and Cottingwith, 
Brough to Barmby, de-weeding and desilting from the A1079 at Market Weighton to the 
outfall, and from the A63 to Brough Clough 

684.6. Members requested that EA-funded works do not compromise routine maintenance of the 
Board’s ordinary watercourse network. 

684.7. Mr Maclean queried whether undertaking EA works had created any operational challenges. 
The DO advised that such works are integrated with existing maintenance schedules and were 
noted as representing effective utilisation of the annual precept paid by the Board. 

684.8. The CEO acknowledged that there is a limit to the volume of EA works the Board can 
undertake, to avoid the risk of demobilising staff and plant if EA work is ever reduced. 

685. Planning & Development 

Notable Developments 

685.1. Referring to How-G, the CEO advised that site works have commenced without a consent 
being in place with the Board. A parcel of land required to be transferred from the Council to 
the Board had been subject to an existing lease, which could not initially be surrendered by 
the tenant. This matter had been resolved and the agreement was ready to be signed. 

685.2. The Board will appoint an alternative consulting engineer, at the developer’s expense, to 
provide detailed technical advice; the Board’s usual consulting engineer Mason Clark cannot 
be engaged due to a conflict of interest, having undertaken the original design work. 

685.3. In respect of the SEGL2 cable route, discussions with the developer were ongoing. A Land 
Drainage Consent application had been agreed for multiple locations for the first phase, 
subject to payment. General drainage principles had also been agreed. 

686. Capital Programme 
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686.1. The CEO confirmed the Environment Agency (EA) has provided an update on the condition of 
Weighton Lock. In summary, the existing ship lock and tidal outfall structure are experiencing 
significant structural issues. These cannot be readily addressed due to the earlier decision to 
list the structure as a scheduled ancient monument. In addition, the structure in its current 
form is difficult to operate and is hydraulically inefficient. 

686.2. Mr B Blackledge left the meeting. 

686.3. The CEO continued that the EA was proposing construction of a new structure offline and 
decommissioning the existing one while preserving its heritage value. The scheme was 
estimated at £22 million. Although this does not meet the current funding criteria, changes 
expected from April 2026 may reduce the shortfall to around £2 million. 

686.4. He referred to the fact that the Board has sought de-maining of the Market Weighton Canal 
for over ten years, in the interests of bringing the maintenance regime up to standard. 

686.5. He suggested that a potential cost-neutral option could see the Board support the scheme 
financially, funded through de-maining and a reduced precept, which may also allow the 
Board greater control over maintenance. 

686.6. He advised that de-maining was a straightforward legal process but required support from 
the community and council, and was dependent on the EA administering the process. 

686.7. With the permission of those council appointed members present, the CEO indicated that 
their support would be noted. 

686.8. It was PROPOSED by Mr J Wright and SECONDED by Mr J Hick and UNANIMOUSLY RESOLVED 
that the Board support the demainment of the Market Weighton Canal  

686.9. It was PROPOSED by Mr J Wright and SECONDED by Mr J Sweeting and UNANIMOUSLY 
RESOLVED that the Board supports, in principle, contributing to the Market Weighton Lock 
Scheme, funded through external finance serviced by savings arising from a reduction in the 
precept, and grants authority to the CEO to commence negotiations on this basis, all of which 
is predicated on the de‑maining of the Market Weighton Canal. 

686.10. The CEO added that the Board now own Fleet Dyke Pumping Station. 

687. Date of Next Meeting (s) 

Tuesday 19th May 2026 – Executive Committee 
Monday 8th June 2026 – Full Board Meeting 
 

687.1. The Chair thanked Members and Officers for their attendance and formally closed the 
meeting. 
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