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PRESENT      
Elected Mr P Chantry Mr P Sykes Mr D Nicholson   

Appointed Mrs S Backhouse Mr D McKenna Mr K Fillingham   
      
APOLOGIES      
Elected Mr J Lewis Mr P Blacker Mr D Backhouse   
Appointed Cllr C Fox     
      
ABSENT      
Appointed Cllr L Sargeantson     
      
IN ATTENDANCE      
Officers  Mr A McLachlan – Chief Executive Officer  
  Mrs A Larkin – Director of Policy & Finance  
  Mr R Towse – Director of Operations  
  Miss L Smith – Board Secretary  
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972. Welcome, Introductions and Apologies 

972.1. Members and Officers were welcomed to the meeting with the Chair noting apologies from 

Mr Lewis, Cllr C Fox, Mr D Backhouse and Mr P Blacker. 

973. Declarations of Interest 

973.1. None declared. 

974. Additional Agenda Items 

974.1. The CEO presented information from the Association of Drainage Authorities (ADA) outlining 

its recent work on behalf of IDBs. ADA continued to lobby Parliament on matters affecting 

Flood Risk Management Authorities, including energy pricing, and standing charges. 

974.2. The Board acknowledged and expressed its appreciation for ADA’s support. 

975. Health and Safety 

975.1. None. 

976. Natural Environment 

976.1. The DO reported badger activity continuing across the district, with burrowing causing bank 

instability and restricting flows in certain watercourses. 

977. Minutes of the previous Full Board Meeting 

977.1. The minutes of the previous meeting, held on 24th June 2025 were reviewed by members. 

977.2. It was PROPOSED by Mr K Fillingham and SECONDED by Mr D McKenna and UNANIMOUSLY 

RESOLVED that the Board approve these minutes as a true record of that meeting. 

978. Minutes from the ADOC Consortium Meeting 

978.1. The Chair highlighted the minutes of the Consortium meeting held on 1st December 2025, 

for noting. 

979. Matters Arising 

979.1. There were no matters arising. 

980. Financial Position 

980.1. The CEO confirmed that monthly budget monitoring was ongoing. At the December 

meeting, the most reliable forecast outturn was a surplus of approximately £11k. 

980.2. In response to a query from the Chair, the CEO confirmed that energy rebates had 

contributed to this position. 
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981. Budget & Rate Setting 

981.1. The current year’s rate and expenses (2025/26) was resolved at minute 946.5 where it was 

PROPOSED by Mr P Chantry and SECONDED by Mr P Sykes and UNANIMOUSLY RESOLVED 

that the Board approve a rate of 16.8p£ to meet an estimated budget requirement of 

£136,062. 

981.2. It was PROPOSED by Mr D McKenna and SECONDED by Mr P Sykes and UNANIMOUSLY 

RESOLVED that the Board confirm the rate and its expenses for 2025/26 as set out in minute 

946.5. 

981.3. The proposed budget for 2026/27 required an increase in the agricultural rate of 2.98% and 

included a £12,000 allocation from reserves to fund additional planned works at West End 

Pumping Station. 

981.4. In response to a query regarding any underspend at West End, the CEO confirmed that any 

unused funds would remain in the Board’s reserves. 

981.5. It was confirmed that a £19k budget line referred to works associated with the National 

Highways. 

981.6. It was PROPOSED by Mrs S Backhouse and SECONDED by Mr D McKenna and UNANIMOUSLY 

RESOLVED that the Board approve a rate of 17.3p£ to meet an estimated budget 

requirement of £152,288. 

982. Invoices Paid and Accounts Settled 

982.1. The DPF presented the invoices paid and accounts settled and invited questions from 

Members. 

982.2. In response to a query from Mr P Chantry regarding energy invoices, the DO confirmed that 

billing issues with Npower had improved. 

982.3. Asbestos surveys had been undertaken at Langham and Dobella Pumping Stations in 

advance of installing new control boxes. 

982.4. It was PROPOSED by Mr D Nicholson and SECONDED by Mr K Fillingham and UNANIMOUSLY 

RESOLVED that the Board note and approve the record of Invoices Paid and Accounts 

Settled, totalling £192,099.62 (net) to the third financial quarter. 

983. Conclusion of Annual Audit 

983.1. The Board’s External Auditors PKF Littlejohn had completed their annual audit of the Board 

and concluded that no matters were of cause for concern. This meant the Board had passed 

the external audit. 
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984. Appointment of Internal Auditor 

Appointment of New Internal Auditor 

984.1. The Joint Consortium Committee had recently been given delegated authority to appoint a 

new internal auditor subject to ratification by the Full Board.  

984.2. The Committee considered a report from the DPF and recommended the appointment of Mr 

Richard Dixon, T/A Public Sector Audit. Richard is based in the East Riding; he was a former 

senior auditor for ERYC/Holderness Borough Council and currently audits several town and 

parish councils in the area. 

984.3. It was PROPOSED by Mr D Nicholson and SECONDED by Mrs S Backhouse and 

UNANIMOUSLY RESOLVED that the Board ratify the appointment of Mr Richard Dixon T/A 

Public Sector Audit, as the Board’s new Internal Auditor. 

984.4. To ensure compliance with National Audit Office guidance, on appointing the services of the 

internal auditor, the Board considered and determined the following:  

• the independence of the internal auditor during the year under review. 

• internal audit programme of work, having regard to the authority’s identified risks, 

during the year under review. 

• the competence of the internal auditor and confirmed there is a signed letter of 

engagement in place. 

984.5. It was PROPOSED by Mr K Fillingham and SECONDED by Mr D McKenna and UNANIMOUSLY 

RESOLVED that the Board considers the independence of the internal auditor, agrees the 

internal audit programme of work, having regard to the authority’s identified risks and 

satisfies itself regarding the competence of the internal auditor, confirming there is a signed 

letter of engagement in place. 

984.6. The DPF presented the interim Internal Audit Report for 2026/27. It noted that the new 

Procurement Act required amendments to the Board’s Financial Regulations, which Officers 

were reviewing. 

985. Drainage Rates 

985.1. It was confirmed there were no outstanding drainage rate debts for the year.  

986. Planning & Development Control 

986.1. The DO reported ongoing discussions regarding a large development situated in the adjacent 

Goole and Airmyn Internal Drainage District. Easements for maintenance access were being 

secured and adhered to. 

986.2. Officers and Members discussed the proposed Humber Carbon Capture Pipeline. It was 

anticipated that the project may proceed under a Development Management Order (DMO), 

a statutory process used for nationally significant infrastructure projects.  
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986.3. The DMO will establish the applicable planning framework and the Board will negotiate 

protective provisions through its solicitor, with a legal fee cost undertaking to be sought 

from the developer. 

986.4. The Board will seek agreement that it is not required to provide notice to the developer 

when undertaking normal maintenance works. 

987. Capital Programme

987.1. The CEO advised that the majority of capital funding was currently provided by Defra 

through Flood Defence Grant in Aid (FDGiA). Recent changes to FDGiA criteria were more 

supportive of refurbishment projects. Several Consortium assets were life expired. 

987.2. Funding had been allocated for works at Langham 1 in partnership with National Highways, 

with potential completion in the next financial year. National Highways would be providing 

most of the contribution. 

988. Maintenance

988.1. The DO reported that West End Pumping Station had failed last autumn. A temporary pump 

had been installed, and the defective unit removed for assessment. If beyond repair, 

replacement options included a new electric pump, or a diesel pump connected to the 

existing rising main.  

988.2. The DO advised however that the diesel option may present operational challenges, 

including sufficient capacity against tidal conditions and the need for regular refuelling. 

988.3. Handrails at the headwall were significantly lower than bank level, likely due to increased silt 

levels since installation of the outfall at Beech Tree. 

988.4. A meeting had taken place with the Environment Agency regarding works at Beech Tree. The 

outcome was awaited. It was understood that a pump pad might be constructed for EA 

demountable pumps to support flood response. 

988.5. The DO reported that he had believed works being undertaken on the EA were to improve 

conveyance and widen the channel, however, he now understood that they were raising the 

bank. 

988.6. Concerns were raised regarding the use of wheeled machines and spoil placement on banks. 

Members reiterated that wheeled machines should not be used where inappropriate. 

988.7. The DO confirmed that spoil would be left a minimum of 500mm beyond the crest level,  

and that landowners may liaise directly with the contractor if alternative spoil 

placement was preferred. 

988.8. Contractor performance issues in certain areas were raised. The DO said he would compile 

evidence to address these matters, and that going forward, contractors would be instructed 

to use tracked machines where appropriate. 
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988.9. Members were invited to submit a list of watercourses requiring regrading for inclusion in 

the maintenance programme. Affordability would depend on final pump costs and potential 

contributions from National Highways. 

988.10. The Chair queried whether formal notice had been served on National Highways. The DO 

confirmed that maintenance works were ongoing and previous requests for slip rails had not 

been progressed. 

989. Policies 

989.1. The CEO advised that a new annual audit requirement obliged smaller authorities, including 

drainage boards, to adopt an Information Technology (IT) Policy to ensure secure and lawful 

use of IT systems and data. 

989.2. The DPF presented a draft IT Policy for the Board’s consideration. 

989.3. It was PROPOSED by Mr D McKenna and SECONDED by Mr S Backhouse and UNANIMOUSLY 

RESOLVED that the Board adopts the draft IT Policy. 

989.4. Policies due for review by the Board were also presented within the meeting papers. 

989.5. It was PROPOSED by Mr D Nicholson and SECONDED by Mr P Sykes and UNANIMOUSLY 

RESOLVED that the Board reviews the existing policies at Appendix E. 

989.6. The CEO advised that the Board’s website must meet statutory accessibility and compliance 

requirements, and therefore will be redesigned by the contracted website developer. 

989.7. The Board discussed document security and recovery arrangements in the event of a cyber 

incident. 

990. Date of Future Meetings 

990.1. The date of the next full Board meeting was confirmed as Tuesday 23rd June. 

 


